
National Cybersecurity Review (NCSR) Assessment 
Each organization completing the NCSR / Cybersecurity Performance Goals (CPG) will follow the process 
outlined below for successful completion.
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The NCSR/CPG offline survey can be 
used year-round, replicates each of the 

NCSR questions with additional 
guidance, and is used to create a 

tailored Plan of Action & Milestones 
(POA&M) document.

Each participating organization will 
receive a Plan of Action 

and Milestones (POA&M) document 
that identifies areas of 

improvement and suggested 
corrective actions.

The plan identifies tasks that need 
to be accomplished and 

the estimated resources needed to 
accomplish the various elements 

outlined in the POA&M.

Each organization will receive 
prioritized recommendations for 

implementation in the short term, 
medium term, and long term to 

address their current cybersecurity 
posture.
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